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Introduction
From our last week’s episode, we learned that Kenya has been
ranked 121 out of 180 in the 2024 Corruption Perception Index
(CPI) by Transparency International, with a score of 32/100.
While there is marginal improvement from 2023, the country
remains below the Sub-Saharan African average (33) and
global average (43), signaling deep governance and
accountability concerns.

For investors, this raises critical questions: Is Kenya a high-
risk investment environment? Or is it an opportunity for those
who can navigate its challenges?

The Business Impact: What Investors Need to
Know
1. Cost of Doing Business

Bribery, bureaucratic red tape, and inconsistent
enforcement of regulations increase operational costs for
businesses.

SMEs and large corporations face obstacles in obtaining
licenses, approvals, and tenders without engaging in
unethical practices.

2. Market Volatility & Investor Confidence
Corruption affects exchange rate stability, taxation policies,
and regulatory predictability, making it challenging for
foreign investors to plan long-term strategies.

Kenya’s financial sector, though vibrant, still struggles with
money laundering and fraud risks, which can impact
investment returns.



3. Challenges in Key Sectors

Public Procurement & Infrastructure – Allegations of
corruption in government contracts make it difficult for fair
bidders to compete.

Financial & Banking Sector – Compliance with anti-money
laundering (AML) regulations is becoming stricter, but
loopholes remain.

Climate & Energy Investment – Carbon credit trading and
green financing face integrity concerns due to lack of
transparency.

Reforms & Investment Opportunities

Despite these challenges, Kenya remains one of Africa’s most
attractive investment hubs, with increasing regulatory reforms
and economic transformation initiatives:

✅  Tech & Digitalization – The government's commitment to
automating public services and tax compliance reduces
human interactions, minimizing bribery risks.

✅  Stronger Anti-Corruption Laws – New policies such as
whistleblower protections and public procurement audits
improve transparency in business dealings.

✅  Financial Compliance & Fintech Growth – Kenya’s robust
AML and Know-Your-Customer (KYC) frameworks create
opportunities for investors in fintech and compliance solutions.

✅ Public-Private Partnerships (PPPs) – The government seeks
private sector involvement in large infrastructure projects,
presenting lucrative investment openings.



✅  Sustainable & Ethical Investing – Transparency in climate
financing, carbon trading, and renewable energy projects
offers new ESG-driven opportunities.

Proposed Legal & Policy Solutions

To combat corruption and improve Kenya’s investment
climate, stronger legal frameworks must be implemented and
enforced:

🔹 Strengthening the Bribery Act (2016) – Expanding its scope
to include whistleblower rewards and stricter penalties for
public officials.

🔹  Mandatory Public Procurement Transparency – Requiring
real-time disclosure of government tenders and contracts.

🔹  Improved Judiciary Efficiency – Fast-tracking economic
and financial crimes cases to reduce prolonged litigation risks
for investors.

🔹  Enhanced Corporate Governance Requirements –
Requiring foreign and local businesses to adhere to strict
ethical reporting and financial disclosure

How Hansen Advocates Helps Investors Thrive in
Kenya

At Hansen Advocates, we provide strategic legal advisory
services to help both local and foreign investors navigate
Kenya’s complex business environment ethically and efficiently.
Our key offerings include:



✔ Regulatory Compliance & Risk Mitigation – Helping
businesses stay fully compliant with anti-corruption laws.

✔ Government & Public Procurement Advisory – Ensuring fair
participation in tenders, contracts, and PPPs.

✔ Litigation & Dispute Resolution – Representing investors in
fraud, contract enforcement, and compliance disputes.

✔ Corporate Governance & Due Diligence – Providing
structured compliance programs to protect businesses from
corruption risks.

✔ Investor Protection & Market Entry Support – Assisting
foreign investors with licensing, tax incentives, and risk
assessment strategies.



Final Take: Kenya’s
Investment Climate
– A Challenge
Worth the Risk?
Corruption remains a significant
challenge in Kenya, but strategic
investors who prioritize compliance,
corporate governance, and ethical
business practices will thrive in the
country’s growing economy. 

With legal guidance and the right risk
management strategies, Kenya remains
one of Africa’s most promising
investment destinations.

At Hansen Advocates, we help investors
safeguard their interests while unlocking
Kenya’s business potential.Reach out
today for tailored legal solutions!
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